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Recent events in the financial world have underscored the signals that the high-profile corporate scandals of 2002 sent out to organizational researchers – that there is a highly active dark side to organizations that is barely acknowledged in organization studies. Despite the historical evidence of political analysts like Macchiavelli; social commentators such as Mayhew; realist fiction such as that of Upton Sinclair; social theory such as that of Weber stressing the importance of the unintended consequences of human action; and the experimental psychological studies of Sherif and Sherif and Milgram, the study of organizing has tended to place its emphasis on the positive, treating these darker manifestations as exceptional, abnormal, dysfunctional or pathological aspects of human behaviour. Indeed, the predominant response to the events at Enron was to see the problem as the result of the bad behaviours of individuals, rather than as resulting from flaws at the level of systems or cultures, and precluded consideration that some aspects of it might even be endemic to late capitalism. However, other historical evidence suggests that organizational crime from petty theft to genocide may be latent even in advanced societies. The dark side is not exceptional – it is part of the normal community of everyday organizational practices, and it merits just as much attention from theory as "normal” organizational activity does.
This special issue seeks contributions that demonstrate the ability of new or existing theory to contribute to our understanding of the social and cultural practices that comprise the dark side, the psychological attitudes, beliefs and assumptions that animate it, and the discursive formations that sustain it. Academics have often been blind to the possibilities of acknowledging the full complexity of this dark side as well as frequently being accomplices to the continuing obliviousness of much of organization studies to it. This neglect has allowed a large part of organization studies to lay claim to a firmly articulated vision of what organizing is and can be: architectures and structures; entities; capabilities, capacities and competences; dependent and independent variables; systems and strategies; environments, boundaries and spanning mechanisms; constraints and choices; routines and crises; decisions and discourse; functions and motivations. But there is another side to this: for example, organizational processes of technological innovation often expose people to new physical and psychological risks by opening up activity in previously inaccessible but less well understood environments. Financial innovation can expose them to a different kind of risk in equally poorly understood investment environments. Innovations themselves may have unanticipated negative consequences. Some innovations, such as those of defence companies, may have overtly dark purposes. Other innovations, such as those of Enron, may be intended to evade the light of legal scrutiny. We seek examples of how theory can help to penetrate these masks.
Organizational processes of normalization create and define deviance and perversion in those activities that cannot effectively be eradicated. They then generate disciplinary practices to police and "discipline” this body of behaviour, and repress it. Organizations also seem to have a history of and an interest in repressing basic human impulses such as sexuality, carnality or violence whilst simultaneously institutionalizing them (Foucault 1977; 1990). So sometimes what is consigned to the "dark side” may be that which is unacceptable to a particular set of interests. But it may turn out to be a source of future creativity and regeneration, as Thomas Kuhn was aware. The repressed, insofar as it is never completely eliminated or contained is always subject to return. The problem of how to deal with this is rarely considered. Can the dark side be also a creative side?
The dark side may be quite banal in its manifestation, rather than the result of the normalization of dramatic deviance. Organization failure that is systemic, in that it is carried on regardless of changes in personnel, may result from mistakes or misconduct that appear to have little impact individually but cumulate in dire and disastrous consequences, such as the failure of intelligence organizations described in the United States 9/11 report (National Commission on Terrorist Attacks Upon the United States 2004), NASA's Challenger and Columbia shuttle failures (Vaughan 2003, 2004, 2005), or the failure of regulators in financial markets that facilitated the recent crimes of Bernard Madoff (Vaughan 1999). Can theory help to prevent these potentially disastrous processes from ossifying?
Those occasions when the "dark side” is exposed, deliberately or accidentally, could be constructed in two ways: first, as an indication of mismanagement, loss of managerial power, passivity, neglect of duties and inadequate surveillance, thus inviting intervention for improved performance; or second, as an indication of the presence of fundamentally uncontrollable forces that are an inalienable part of the viscerality of human organising. How we theorise the "dark side” has fundamental importance for what we do about it – and with only a few exceptions (eg Burrell 1997, Donkin 2001; Griffin and O'Leary-Kelly 2004; Academy of Management Review 2008) this theorisation remains underdeveloped. We particularly welcome contributions that link theory to explicit possibilities for change.
We invite theoretical or theoretically-oriented empirical papers that consider such core questions as:
· Should we talk about a "dark side”? If so, how can it be defined and recognised?

· Can and should the organizational "dark side” be suppressed?

· Can the "dark side” be creative as well as destructive? What makes the difference?

· Is an ethics of the "dark side” possible?

· Does the recognition of the "dark side” require the development of new methods of study and how can they be generated?

Themes that papers might address could include:
· Corruption, bribery, organizational crime, fraud, post-Enron issues

· Conspiracy, political manipulation

· Secrecy, espionage, disinformation, surveillance, sabotage.

· Abuse of power, aggression, intimidation, extortion, violence, suicide, murder.

· Lying, spin and impression management, gossip and rumour, cheating, stealing,

· Harassment, bullying, discrimination, victimization, bystanding, management by fear, stress, depression, psychological health.

· The creativity of the dark side and the dark side of learning.

· Organized aspects of human tragedies– war, genocide, exploitation and displacement of indigenous people by "development” projects - environmental disasters and disaster capitalism.

· Technologies of horror and the horrors of technology.

· Ambition, greed, careerism, obsession, revenge

· Commodity fetishism, addiction, drug use and abuse.

· Desire, sexuality, carnality, passion, sacrifice and the sacred in organization

· The monstrous in organization and organization theory – including consideration of excess and waste,

· Depravity, perversion and transgression in organization

We also welcome papers that explore the potential contributions to the understanding of the dark side of organization of specific authors and movements outside the normal boundaries of organization studies, such as Antonin Artaud, Georges Bataille, surrealism or recent approaches to the application of psychoanalysis (such as Slavoj Zizek's appropriation of Jacques Lacan, and the work of Jean Laplanche). We also welcome those that return to classic studies in the organizational field and read them through a "darker” lens.
Submission
To be considered for publication, papers must be electronically received by September 30, 2010.

Please submit papers as email attachments (Microsoft Word files only) to the Editorial office osofficer@gmail.com, indicating in the email the title of the Special Issue.

Please prepare manuscripts according to the guidelines shown at www.egosnet.org.

All papers will be double-blind reviewed following the journal's normal review process and criteria. Up to seven papers will be accepted for publication in the Special Issue.

The Special Issue is scheduled to be published in the last quarter of 2011.

Any papers which may be accepted but will not be included in the Special Issue will be published in an ordinary issue at a later point in time.

For further information please contact any of the Guest editors for this Special Issue
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